June 21, 2009

Dear Members of The Cypriot School,

Thank you for your continued patience and loyalty.  I realize I have not posted a message since last October, but I am just as committed to this project as ever.  I am a school teacher, but I am now on summer vacation and intend to accelerate my progress.  For the time being, you deserve an update.

Just as Talat and Christofias are working feverishly to come to an agreement that they can put to referenda by early next year, I am trying to cut through a couple hundred pages of notes by the end of August.  My intention is to then put the synthesis of these notes onto the remaining pages of the http://www.1for2.org website.  Part of the conceptual canvas has been painted, but the rest is still bare, and I need to finish that.  Here is what I will be working on over the summer:

(page numbers are estimates)

- about 300 pages of notes on The Cypriot School; relevant educational processes such as cooperative learning, socio-emotional learning, and peer mediation; and relevant social psychology processes such as social interdependence (theory), social identity (theory), cognitive dissonance, the contact hypothesis, the psychology of inevitability, and the common in-group identity model.  My goal over the summer is to translate a lot of these academic excerpts into words that a 12-year-old can understand. 

- about 18 pages of links that I will add to the website (mostly scholarly articles and existing online videos about stuff mentioned in the last paragraph)

- formatting about 60 pages of scholarly references of articles in academic journals, references that I will then add to the website.  This might seem like overkill, but I will need to show that this concept is on sound scholarly footing.

- and the list goes on for a bit longer.  

Just know that I feel excited about this proposal's prospects.  It feels like I'm “ahead of the game.”  I often think about this while driving, and it makes me drive more carefully because of this precious cargo, this idea.

My short-term goal is to produce a screencast by August, a video clip in which I will click through the different parts of the website and explain aloud how the different components of the school and the proposal would work.  Mind you, and as I think most of you know, I am not working on the political solution itself, but rather on an explanation as to why a certain type of school is the best method for catalyzing a solution in the long run should the current peace talks fail.  I'm hoping for the best between Christofias and Talat, but should they not succeed, I think people's hopes can fall back onto The Cypriot School.  The price will be ... time.

Think of your retirement savings and how it is a safety net for your future; you don't want to rely on it anytime soon.  That thought might be terrifying.  You may not even be able to envision the time when you will need it.  But by smartly investing a little now, and in each of the years to come, you will reach a point in your life when you can stop earning a salary, retire, and simply rely on this money to support you.  And you definitely want to reach that point in life.  The concept to understand here is “net present value” - the total present value (PV) of a time series of cash flows.  For how many years do you need to set aside a certain amount of money annually in order to reach your retirement goal?  But here the flows are not cash but rather students matriculating at this school, and the retirement goal is the number of alumni from this school that will be needed to create a tipping point.  Here is the Wikipedia definition of “net present value.” http://en.wikipedia.org/wiki/Net_present_value 

Fortunately, if you can get enough momentum going early on, and enough public acceptance of the school, you might not have to wait until the students are the age of the political leaders – the reason being that you will have accumulated enough of what is called the “psychology of inevitability.”  Read this fascinating excerpt for more on this: http://tinyurl.com/lsl4mq .  (In the yellow horizontal bar in the top part of the screen, click on “next” once to get to page 276.  Scroll down to the bottom half of that page to get to the section titled, “The Vicarious Effects of Desegregation”.  I suggest reading up to page 287 to understand the role of collaborative learning (or cooperative learning) and interdependence in the classroom..  A few pages are missing, but you should be able to get the gist.  I'm calling this your homework for now.  :)

This is also the phenomenon that occurs to the price of a monetary bond as the bond approaches its maturity date.

I hope to write again in August.  Stay positive.

Sincerely,

Mills

